
ECM/ACH 02/25 

BOARD MEETING MINUTES 
Wednesday, February 12, 6:30PM 

Virtual via Go To Meeting 

Directors in Attendance (established a quorum) 
President 
Treasurer 
Secretary 
Director 

Mark Bowes 
Clifford Reiss  
John Laskowski  
Christian Mailloux 

Jen Robertson Excelsior Community Management 

Call to Order 
Mark called the meeting to order at 6:30pm 

Confirmation of Proper Meeting Notice 
Cliff confirmed meeting notice and note on agenda was posted on the community bulletin board more than 
48 hours in advance in accordance with Florida Statute. 

Minutes 
Mark motioned to approve the October 24, 2024, Meeting Minutes. John 2nd, vote was all in favor. 

Financials 
• Trend report – Cliff noted this report is from 2024-year end as the January financials were not

available as of this meeting. The 2024 deficit was $1,682.

Business 

• HOA Update – see attached
• 2025 Delinquencies – There are three homes that have not paid the 2025 assessment. ECM has 

mailed late notices. If these owners have not paid by Mid-February Cliff will drop a note at each 
home for the owners as a reminder.

• SWFWMD Inspection – The Board agreed to work with DS Franks engineering again this year for 
$185.

• Records Retention and Inspection Policy – Mark motioned to adopt this policy as presented. Cliff 2nd, 
vote was all in favor.

• ACC Guidelines – Tree Policy - John motioned to adopt the tree guideline changes as presented. 
Christian 2nd, vote was all in favor.

• Center Island Landscape – The bulk of this area has been cleaned up following the storm debris 
removal. The Board will plan a community volunteer day on March 22nd to have owners help rake up 
the remaining twigs and leaves.

• East Area along entrance – This was damaged from hurricane debris and vehicle traffic. For now the 
Board agreed to monitor the area and see if it bounces back now that the irrigation is working.

• 8914 ACC – Cliff has been in touch with the Guardian for the homes owner. Work is being done to 
get the pool cleaned, yard cleaned, mailbox replaced and pressure washing completed. The home is 
looking much better. 

Resident Open Forum – Solicit community for a date for a Spring Yard sale.  Nuisance issues – car fumes 
and barking dog 

Next Scheduled Meeting Date  
Thursday, May 8th at 6:30pm (Virtually) 

Adjourn  
With no further business to discuss, the meeting was motioned to adjourned at 7:25 pm by John.  2nd by 
Christian. 
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